8 Investing

October 8-14, 2018 » www.vir.com.vn

FDI in Vietnam according to pundits

On the occasion celebrating three decades of foreign
direct investment (FDI) attraction in Vietham, many
companies and organisations, including several
foreign-invested enterprises who have been
honoured by the Vietnamese government with
prestigious awards for ‘their outstanding FDI
contributions and achievements, talked with VIR
about their view on Vietnam’s foreign investment
journey, what changes they would like to see, and
what upcoming trends they anticipate.

In 2008, Samsung began the
construction of the Samsung
Electronics Vietnam (SEV) fac-
tory in Bac Ninh. This was the
first project of Samsung’s grand
investment plan to turn Viet-
nam into the corporation’s
global manufacturing hub.

After 10 years, going from
the initial investment of $670
million for the SEV factory,
Samsung is currently the top
foreign investor in Vietnam
with the total investment of
$17.3 billion, with six factories
in Bac Ninh, Thai Nguyen, and
Ho Chi Minh City, creating
160,000 jobs.

By June 2018, Samsung
had produced one billion hi-
tech mobile products in Viet-
nam, including smartphones,
tablets, smart watches, and

President, Samsung Vietnam
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feature phones.

In the future, Samsung
will work towards maintain-
ing our growth in Vietnam
and contributing to the coun-
try’s total export turnover as
well as developing the Viet-
namese economy.

We also plan to start pro-
ducing 5G network equipment
in Vietnam soon, which is one
of the core technologies of the
Fourth Industrial Revolution.

Due to the fast-changing
nature of the global market, the

_company’s decisions must also

be quick. We always want local
officials to simplify and im-
prove administrative proce-
dures in order to help
enterprises make quick yet vital
decisions in their production
activities.

We also hope each province
will improve their infrastruc-
ture, build more hospitals,
schools, and accommodation,
and better the transportation
system and security to further
improve people’s lives, many
of whom are our employees.m

NGUYEN VAN BAO

- Vice general director, PR and Legal, Dalat Hasfarm

The success of FDI in Vietnam
is proven by the number of for-

eign-invested enterprises
(FIEs), including famous con-
glomerates, and the changing
mindset of the Vietnamese
leadership, from the central to
the local levels. FDI has helped
improve socioeconomic devel-
opment in Vietnam and in Lam
Dong where Dalat Hasfarm has
investments.

Besides, FDI has brought
spill-over effects, promoting
the growth of businesses, for-
eign or local, as no single com-
pany can survive on its own.

We at Dalat Hasfarm need hun-
dreds of satellite firms to pro-
vide goods or raw materials.

Dalat Hasfarm was one of
the first four foreign companies
in Lam Dong. We have grown
from merely four hectares with
40 people and $170,000 of cap-
ital in 1992 to some 300ha,
4,000 workers, and the total in-
vestment of $90 million at pres-
ent. Indeed, we have received
keen support from the local
government, businesses, and
households.

For foreign firms and Dalat
Hasfarm to grow, we need the
authorities to continue the open
policy for FIEs to easily invest
and reinvest in Vietnam. In ad-
dition, it is also necessary to ed-
ucate local farmers on legal
issues and self-responsibility
when dealing with FIEs.

We at Dalat Hasfarm have
a very clear expansion plan by
2030.m

BEATRICE MASER
Swiss Ambassador to Vietnam

Switzerland  has supported
Vietnam for almost three
decades of development and
congratulates the government
for its achievements in FDI at-
traction. FDI has been a key
driver of Vietnam’s develop-
ment and international integra-

Many major South Korean con-
glomerates such as Samsung
and LG have entered Vietnam
and even now, many Japanese

I think the new wave of FDI
will be in high-tech products.
One of the things to promote
at companies is the produc-

Vietnam has done an amazing
job in'soliciting FDIL The in-
vestment helped develop the

tion since the start of doi moi.
As Swiss development assis-
tance today focuses on promot-
ing inclusive and sustainable
economic growth, we continue
to support Vietnam to further
leverage FDI and promote
value addition.

A rapid transition from low
to skilled labour, continuous
local supply chain links, and
well-targeted policies on sup-
port of small- and medium-
sized enterprises (SME) will
help Vietnam remain a compet-

and South Korean firms are
looking for new opportunities
in the country to relocate pro-
duction bases from their own
countries or China. With the in-
creasing influx of overseas cap-
ital, Vietnam is becoming more
attractive to foreign investors.
Lately, I see many financial
companies, particularly from
South Korea, investigating the

tion of remewable energy
components, so the compa-
nies producing wind energy
and solar panels use new,
clean, and green technology.
The future lies in technology,
not manual labour.

We started investment 20
years ago with a small indus-
trial park of 150 hectares,
which has grown to thou-

country’s manufacturing plat-
form and supply chain, as well
as boost export and improve
the economy. The country has
done great in making every
factor suitable for investment,
including stable politics, at-
tractive policies, abundant
free trade agreements, and
quality human resources, as
well as improving infrastruc-

itive FDI destination.
Switzerland, in partnership
with the IFC has helped the
government of Vietnam to re-
view FDI inflows and recom-
mend a new national FDI

approach as an input for the

country’s strategic documents,
such as the Socioeconomic De-
velopment Strategy (2021-
2030). A new project that aims
at enhancing the ability of do-
mestic suppliers to participate
in global value chains has also
been launched recently. The

SHIN DONG HOON

Director, FDI Centre, Corporate and Investment Bank, Shinhan Bank Vietnam

market to set a foothold.

In the past, foreign firms
were majorly manufacturing-
or production-based, but now
their industries and activities
are diversifying, with new serv-
ice-based, property, logistics,
tourism investments, thanks to
the favourable macro-economic
environment and the growing
middle class and purchasing

HANS KERSTENS

sands of hectares since then.
Besides simply selling and
leasing land, we would like to
build renewable energy proj-
ects. We make massive in-
vestments into wastewater
treatment to become a clean
industrial park, and will
transform into an eco-indus-
trial park as the next step.
However, there is still

THARABODEE SERNG-ADICHAIWIT
Senior vice president and general manager, Bangkok Bank (Vietnam)

ture, coupled with smart mon-
etary policies to strictly con-
trol inflation, de-dollarisation
to lower interest rates and
make the VND and the for-
eign exchange stable — this is
ultimately = what  investors
want: lower capital costs and
predictable exchange rates.

In the short run, I think the
trade war between the US and

SPENCER DAMIAN WHITE

new Supplier Development
Programme will support Viet-
namese SMEs to improve ca-
pacity to provide high-value
domestic goods and services
and to connect them to multina-
tional enterprises. As a result,
the domestic sector and the
local SMEs will benefit from
FDI spill-over effects. They can
be linked to multinational en-
terprises for supply opportuni-
ties, helping them access
international markets and ex-
pand high-value production.m

power. :

Actually, Shinhan Financial
Group (SFG) has a long-term
plan to create another Shinhan
Financial Group in Vietnam to
cover a wide range of financing
areas beyond banking.

Several subsidiaries of SFG
are now in Vietnam to cover se-
curities, insurance, and digital
banking.m

International business development manager, Deep C Industrial Zones

space for improvement.

Sometimes foreign com-
panies are struggling with the
lack of English language and
other skill sets.

Therefore, I think that
aligning the needs of busi-
nesses with the national cut-
ricula would be a tremendous
help for Vietnam to keep
pace.m

China will inevitably bring
opportunities to Vietnam and
I expect a strong influx of FDI
in the coming years.

However, in the long run,
Vietnam will need to fine-tune
its FDI strategy to counterbal-
ance rising wages and the
workforce’s shift from manu-
facturing towards the service
industry.m

As a high-growth economy,
Vietnam has a significant de-
mand for power. This creates
the opportunity for Delta Off-

shore Energy to provide
world-class power solutions
at highly competitive rates.
We are still working with the
Bac Lieu People’s Commit-
tee, the Ministry of Planning
and Investment (MPI), and
the Ministry of Industry and
Trade (MolIT) to complete
procedures for investment
certificates.

We have signed a memo-
randum of understanding
with the leaders of the com-
mittee to develop a $4 billion
liquefied natural gas project.
At present, it is still early to
give details about the project
because we have yet to start
the construction.

In particular, we are very
grateful for the early support

Managing director, Delta Offshore Energy Pte., Ltd.

from the committee and the
MPI. As the project develops
and becomes increasingly
complex, we will also need
the assistance of the MolT
and the ministries of Trans-
port, and Finance as well as
Electricity of Vietnam so that
we can complete all of the ap-
provals and permits required
under Vietnamese law.m



Indochina Capital has been a
leading force in creating an in-
ternational standard for real es-
tate development in Vietnam.
With The Nam Hai and Six
Senses Con Dao, Indochina
Capital raised the bar for resorts
in Vietnam. Our other develop-
ments, including Indochina
Plaza Hanoi and Hyatt Regency

Vietnam is one of the most lu-
crative targets for foreign in-
vestors. Local firms are also
doing a good job of mobilising
and attracting capital.

Many local companies
have been developing robustly,
but they are often short of
long-term investment capital.
That is why the government’s
advisory board on private sec-
tor development has issued
some proposals to help firms
mobilise long-term capital.

The lack of modern tech-
nology could also be addressed
through leasing or procure-
ment. Vietnamese firms need
to elicit expert support in buy-
ing foreign technologies.

Technology is now one of
the most appealing fields to
foreign investors. VinaCapital
has been and will be pumping
money into technology proj-
ects in Vietnam. We have just
founded a new investment
fund (VinaCapital Ventures) to
invest in FastGo and Logivan.

Our target is to help Viet-
namese firms grow stronger to
compete head-on with foreign
firms in Vietnam.

However, limitations still
exist in luring in FDI. First is
the 49 per cent foreign owner-
ship limit at some business
fields. Loosening the cap will
help draw more investors to
Vietnam. The second and the
largest limitation is the lack of
powerful local targets for in-
vestment.

Vietnam, therefore, needs
to equitise SOE:s to attract for-
eign investors and support
them to rise to a regional
level.m

Danang, have made high-end
properties accessible in Viet-
nam. We also inspired the mar-
ket to adopt and embrace world
standards in design, service,
and operations.

- After an extensive foray

‘into the luxury_aﬁd high-end

segments, where we built a
number of the most recognis-
able real estate properties in
Vietnam, we now look to cater
to a different segment — the new
generation of local, regional,
and global travellers. Vietnam’s
young and dynamic population
is a largely untapped market,
which is why we decided to

This year marks our 25th an-
niversary in Vietnam. Over this
time, ABB Vietnam has grown
into a reliable technology part-
ner. Besides, ABB factories in
Vietnam manufacture trans-
formers, high-voltage compo-
nents, and medium-voltage
power products for customers
across Southeast Asia and the
world. We' currently employ
some 900 people in Hanoi,
Danang, and Ho Chi Minh City.

ABB sees many opportuni-
ties in Vietnam to offer solu-
tions to make project
implementation easier and to
digitalise industries and the in-
frastructure sector. This is

Our company belongs to
Hanwha, the eighth largest
conglomerate ~ in  South
Korea. We sighted Vietnam
four years ago and set foot in
the country in 2016.

Among the South Korean

~ BRIAN HULL
~Country director, ABB

create Wink Hotels. With Wink
Hotels, we hope to lead the “af-
fordable luxury” segment in
Vietnam. We intend to celebrate
Vietnamese culture and to cre-
ate a destination for those who
want to be part of an aspira-
tional community. Over the
next decade, we will build out
a robust portfolio of Wink Ho-
tels, initially nationwide then
regionally and even globally.

Without a doubt, the gov-
ernment should focus resources
to build infrastructure, both
physical and digital. Vietnam
boasts fantastic human and nat-
ural resources.m

backed by our years of experi-
ence and domain expertise in
helping ensure grid reliability
and developing renewable
power resources. Whether it is
the growing power and infra-
structure needs or the rapidly
developing  manufacturing
base, with our products and of-
ferings, we can truly contribute.

We focus on three main
areas. The first one is the key
utilities, electricity and water.
We see a lot of growth here and
we supply the latest technology
to manage and ensure high re-
liability in the grid.

Second, we work with in-
dustrial customers, including

firms doing business in Viet-
nam, tech colossus Samsung
Group came as the pioneer.
After Samsung came to Viet-
nam, we realised that the
country’s investment climate
and development potential
had significantly improved,
particularly human resources
and labour skills.

We decided to open a se-
curity and surveillance equip-
ment manufacturing facility
in Bac Ninh and a jet engine
manufacturing facility in Hoa

In 2018 Vietnam is an exciting
place to be! With a young and
well-educated labour force, a
90-million market, and stable
political climate, the fundamen-
tals are in place for continued
economic growth and invest-
ment.

The government and the
State Bank of Vietnam have

F&B firms. Our expertise in au-
tomation, power management,
and robotics allows our clients
to serve customers with higher
quality and speed.

The last area is infrastruc-
ture and transportation, where
ABB supports ‘the country’s
sustainable urban develop-
ment by supplying smart tech-
nologies and the infrastructure
sector.m

KIM YOUN CHUL

Chairman, Hanwha Techwin

Lac High-Tech Park of
Hanoi.

Hanwha Techwin’s' sur-
veillance camera production
plant in Bac Ninh com-
menced production in Janu-
ary 2018 with about 500
workers. We will expand its
scale and recruit an additional
500 workers by 2020.

Our jet engine plant in
Hoa Lac might employing
1,000 labourers and will be
launched in January 2019.

We have been operating
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done their part to encourage de-
velopment with consistent ef-
forts to attract investment,
including measures to ensure
macro-economic stabilisation,
reforming administrative pro-
cedures, and restructuring the
banking sector to create a more
favourable business environ-
ment. Standard Chartered fore-
sees that FDI inflows will stay
strong in 2018 and 2019-2020,
with registered capital close to
$17 billion each year, and FDI
inflows to the manufacturing
sector, particularly electronics
manufacturing, remain high.
However, Vietnam could

NIRUKTSAPRU -~
CEO, Standard Chartered Bank Vietnam

face a number of issues that
might affect the business and
investment climate, including
macro-economic challenges,
the continued health of the
banking system, and the need
to further develop the legal
framework. However, these
are gradually addressed by the
government and this work
will further accelerated in the
coming years. We congratu-
late Vietnam and the govern-
ment on the achievements of
the last 30 years of FDI attrac-
tion, and we look forward to
the next 30 years of growth
and development.m

" HR director, Auc

Auchan was the first European
retailer in Vietnam. After three
years, Auchan now has 21
stores in three cities and we ex-
pect to grow to 300 units within
four years to become the lead-
ing retailer. To reach this target,
along with the co-operation
with local suppliers, we want to
receive support from the Viet-
namese government.

First, we import a large vol-
ume of goods from the EU,
however, currently, the import
tax is quite high and the proce-
dures are very complex.

Second, as far as I know,
there is no professional training
course on retail in Vietnam,

in Vietnam without a hitch
until present. However, we
have one proposal. As our
company operates in the
high-tech field, we expect
that the Vietnamese govern-
ment will support us in certi-
fying the company as a
high-tech firm. We also want
local authorised agencies and
local residents to use more
“Made in Vietnam” products
that were produced by South
Korean firms to support our
production expansion plan.m

LUAN NGUYEN
General partner, JWC Blockchain Ventures

The young Vietnamese gener-
ation needs support to capture
the opportunities of Industry
4.0. These are once-in-a-life-
time opportunities since they
not only provide a unique
technology platform for dis-
ruptive technologies to flour-

ish, but they could provide so-
lutions with huge social im-
pacts. - Furthermore,
economic models such as the
token economy will enable
small economies and cities to
level the playing field and
compete with their larger
counterparts.

As a blockchain invest-
ment fund, we want the regu-
latory system to become more
open and simple, making it
easier to set up business by
simplifying procedures on
business establishment, tax

new

declarations, and clarifying
blockchain regulations.

Investors should not need
to submit ‘red invoices’ as
they are rarely used interna-
tionally. Also, the government
should support cashless and
touchless payments to speed
up settlements and reduce
bank fees for crypto wallets
and payments.

In the 4.0 era, Vietnam’s
development priorities are less
important than fully capitalis-
ing on the country’s real treas-
ure, its dynamic young

generation. The state should
either issue policies that en-
courage investors to train
labourers or allocate specific
budgets to universities and
colleges for the purpose.

A member of our delega-
tion had put more than $500
million into a leading telecom-
munications firm in 2000. The
investment came to fruition
and the MobiFone project was
transferred to the state. Viet-
nam should embrace and cap-
ture similar investors in
Industry 4.0 and blockchain.m

which needs to be addressed. If
the people do not have method-
ical knowledge, they will not be
able to exploit the full potential
of the sector.

Auchan also wants to re-
cruit skilled and knowledgeable
people for our planto expand in
Vietnam.m

OH DONGKUN
COO, Becamex Tokyu

After six years of operations in
Vietnam, Tokyu Group is satis-
fied with our achievements.
During this time we have often
received timely support from
local authorities and provincial
leaders. Together with local
partner Becamex IDC, we have
had almost no difficulties in es-
tablishing the Becamex Tokyu
joint venture and deploying our
urban development project in
Binh Duong. In the future, we
will land long-term co-opera-
tion deals with big Vietnamese
firms to implement other urban
development projects and ac-
company Binh Duong to build
the first smart city in Vietnam.

However, we expect to re-
ceive greater support from the
Vietnamese government and
local authorised agencies as
well as better supporting poli-
cies to attract prestigious in-
vestors to Vietnam.m



